An Overview of Maryland’s National Technical Assistance and Research Leadership Center to Promote Employment and Economic Independence for Adults with Disabilities ( NTAR)  Project 
Maryland’s NTAR proposal was guided by Governor O’Malley’s principle “There is NO such thing as a spare Marylander.” It sought to increase access to employment for individuals with disabilities and address related barriers to employment such as housing and transportation as part of the Department of Defense’s Base Realignment and Closure (BRAC) 2005 decisions.  The BRAC process offers the State of Maryland tremendous challenges and opportunities in the arenas of workforce and economic development. Maryland is slated to gain more than 60,000 BRAC-related federal and private sector jobs in central Maryland.  In addition to the military jobs, there are civilian workforce (direct), contractors (indirect), and support service (induced) jobs in areas such as retail and restaurants. The timeframe for the first wave of these jobs is no later than September 2011.  BRAC represents a unique opportunity because of the importance of the links between economic development (including development of new housing and transportation systems) and workforce development.  BRAC also presents an opportunity to improve accessibility of communities as the infrastructure is developed in the geographical regions where incoming BRAC missions will be located.   The Maryland team, while not a formal part of the Maryland BRAC planning process, chose to use the existing state BRAC action plan as a starting point for discussion and recommendations.  The actions and recommendations developed through NTAR were done with knowledge of BRAC activities but are separate from the actions and recommendations being developed and implemented by the BRAC Subcabinet.

Maryland developed a number of strategies to bridge the gap between generic and disability-specific workforce development systems that focused on BRAC as a means to link individuals with disabilities to jobs and to determine what systems changes are necessary to ensure that individuals with disabilities will be able to benefit from future economic development and related job growth opportunities. While BRAC was a starting point for dialogue, the actions, recommendations and outcomes are not limited to BRAC and seek to incorporate systems change in support of access for Marylanders with disabilities to employment, as well as housing and transportation, two major barriers to employment.   
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Development of Action Plan

As a starting point, the team dedicated a series of meetings to conducting an in-depth review of the Housing, Transportation and Workforce Development sections of the existing State BRAC Action Plan and crafting disability specific recommendations related to those recommendations.   The complete State BRAC Action Plan can be located at www.brac.maryland.gov.  In May 2009, key State Agencies submitted to MDOD their implementation plan for relevant recommendations.  Unlike the BRAC process, implementation is voluntary and MDOD is very grateful to the partner agencies. Their plans included all recommendations that identified the agency as a partner and an implementation timeline.   Representatives of MDOD are following up with the agencies to assist with implementation of the recommendations.  The contacts for the key areas are:

Jade Gingerich  
Workforce Development  
jgingerich@mdod.state.md.us

John Brennan
Housing


jbrennan@mdod.state.md.us

Tom Curtis

Transportation

tcurtis@mdod.state.md.us

Timeline

The NTAR project was originally slated to end in fall of 2009.   However, technical assistance for the project has been extended into 2010.  All partner agencies are currently working to implement actions and recommendations on a voluntary basis and it is anticipated that actions and outcomes will evolve as implementation moves forward.  

Systemic issues facing Marylanders with Disabilities in accessing BRAC opportunities

In Maryland, the 2000 census determined that one in 12 or 96,501 individuals between 5 and 20 have a disability and 13 percent of school age children utilize special education services; 17 percent or 529,949 of people 21 to 64 have a disability, and 40 percent or 227,895 of individuals 65 and over have a disability. Maryland faces the ongoing challenge of creating communities that provide accessible housing, education, transportation and employment options.  In particular, the areas of housing and transportation represent both the greatest influence on the quality of life for people with disabilities and the greatest opportunity for positive impact.  

Maryland Action Plan

Workforce Development

Individuals with disabilities represent a critical workforce for Maryland, particularly as it relates to BRAC.  Over 10 percent of Marylanders report having a disability and nearly 60 percent of those are not working or looking for work.  Among Marylanders, those with disabilities were more likely to have had military experience than those without disabilities.  Issues identified by the team as potential barriers to employment, particularly in BRAC jobs, include: 1.) difficulties in obtaining security clearances due to poor credit history; 2.) no single access point for employers interested in hiring individuals with disabilities and; 3.) job seekers with disabilities lacking relevant experience, appropriate skills and access to postsecondary education and One Stop Career Centers.
	Workforce Development

	Recommendation
	Start Date
	End Date
	Agencies
	Outcomes
	Status/Comments

	*Create a data white paper on employment status of Marylanders with disabilities and determine means of obtaining and presenting data
	11/08
	10/09
	MDOD, GWIB, DLLR, DORS, DHMH
	
	In progress

Data has been collected, Executive Summary is currently being created

	*Develop an employer survey and host focus groups to obtain details on job qualifications, where employers recruit 
	12/08
	12/09
	DLLR, DORS, MDOD
	Focus group held at Fort Monmouth, facilitated by NTAR.  Results highlighted need for additional awareness, access and outreach
	Completed

DBED and DLLR employer outreach staff are in place Survey occurred at Fort Monmouth and identified need for additional awareness, access and outreach

	*Develop a statewide, consistent, integrated approach for job seekers with disabilities; take steps to implement universal design in One-Stops to ensure access for all job seekers and follow up with a survey of job seekers with disabilities regarding their experience. 
*Universal Design is defined as the design of environments, products, and communication practices as well as the delivery of programs, services, and activities to meet the needs of all customers of the workforce development system. 
	07/09
	06/10
	MDOD, DBED, DLLR
	GWIB adopted a resolution embracing the principles of Universal Design, making Maryland a national leader
	In progress

All local workforce networks were given the opportunity to participate and three workforce investment areas have agreed to be pilot sites for universal design; technical assistance is being provided through the NTAR project.

	* Create and market a web-based portal for employers looking to hire individuals with disabilities to be linked to other state websites 
	5/09
	12/09
	MDOD, DBED, DLLR, DORS
	www.mdworkmatters.org is operational.
	In progress

DBED and DLLR employer outreach staff are in place and work is underway to create portal. 

	*Link individuals with disabilities to BRAC internships
	4/09
	4/10
	MDOD, DBED, DLLR, DORS
	
	In progress

AmeriCorps Career Specialist has been hired and outreach has occurred to college students with disabilities and DORS.  Volunteer will be working with MHEC to identify BRAC internship opportunities

	*Ensure any future Workforce One competitive grants promote measurable employment and training outcomes for individuals with disabilities.
	
	
	DLLR
	
	On hold

	*Determine percentage of students with IEPs and 504 plans being included in CTE, STEM, and other career development programs and if necessary, discuss strategies with MSDE to increase students with disabilities readiness for BRAC related careers
	
	
	MSDE
IATC

(Interagency Transition Council)
	
	On hold

	*Create a security clearance and a credit history fact sheet for young adults with disabilities.
	5/09
	9/09
	MDOD
	Fact Sheet Library on MDOD website.
	In progress.



	*Ensure individuals with disabilities have documentation to receive support services in post secondary education to increase their ability to qualify for BRAC jobs.
	09/09
	05/10
	MDOD, MSDE, DLLR, MHEC, DHR
	
	In progress

	*Explore development of a financial literacy/asset development curriculum, for individuals with disabilities to better position them to be able afford housing in BRAC regions and to pass security clearances which can be impacted by poor credit history 
	3/09
	10/09
	MDOD,

GWIB
	
	In progress

Recommendations have been submitted and accepted by Financial Literacy Task Force and MSDE on Financial Literacy Standards.  Efforts underway to link financial development and asset development activities in Maryland. 

	*Create a universal career development template based on COMAR framework and provide technical assistance to ensure students with disabilities exit school to work and postsecondary education.
	
	
	MSDE, DCAL, GWIB
	
	Referred to Interagency Transition Council for follow up.

	*Create/modify an essential workplace skills curriculum to be piloted at a community college to ensure individuals with disabilities are qualified for BRAC jobs 
	5/09
	10/09
	MDOD, DORS, MHEC
	www.mdeid.org

select Webinar Library in box on Right Hand side under Job Seekers
	Webinar series was developed by Harford Community College and launched on January 22. Recordings to be uploaded by October 1, 2010


	* Add disability specific information to materials available at DLLR kiosks in Ft. Monmouth and DISSA.
	
	
	DLLR, MDOD
	
	On hold



Transportation 

For those with disabilities who do not drive, daily life is complicated without a transportation system that provides access to work, housing, grocery stores, banks and recreational facilities.  Maryland lacks a public transportation structure that provides efficient and rapid travel across county lines. 

In order to improve Maryland’s transportation infrastructure, special consideration needs to be given to ADA compliant options with the expansion of fixed route, cross jurisdictional routing and greater collaboration between MTA and WMATA to assure seamless transportation.  Strategies for increasing the availability of affordable and accessible housing close to public transportation need to develop concurrently with improvements to our transportation infrastructure to enable people with disabilities to get to work and other destinations.  
	Transportation

	Recommendation
	Start Date
	End Date
	Agencies
	Outcomes
	Status/Comments

	*Ensure that all MARC stations are accessible and that accessible connecting transportation is available at all stations. MARC website should provide real-time status of elevator/lift.
	on going
	on going
	MDOT
	
	In progress

MTA exploring possibility of website updates regarding out of service elevators and alternate stations.

All stations created after 1991 and stations considered “key” comply with accessibility standards set by the FTA. Governor and General Assembly approved a MTA Growth and Investment Plan that includes ADA regulations where appropriate. Upgrade is subject to funding in the next several years. There is already an e-mail alert system in place for delayed trains. This could include lift status as reported by Conductor.  

	*Continue to refine MTA’s trip planner to include cross jurisdictional transit options that identify accessibility.
	4/09
	on going
	MTA
	.
	In progress

The Trip Planner is being developed by the MTA office of Communications and Marketing. MTA will investigate including accessibility issues in the Trip Planner, as well as the Call Center and website.

	*Review BRAC related transportation map to identify gaps in service and make information available to job seekers with disabilities so they can make informed decisions on where they can work/live.
	4/09
	TBD based on funds available
	MDOD, MDOT, locals
	
	In progress

MTA completed a study to identify services that could reach APG and FGGM, including local services and NSA run shuttles. Recommendation is for MTA to expand service of the number 17 bus to Fort Meade.   Aberdeen is served by local transportation.

	*Include accessibility requirements in licensing procedures for taxis at BWI through partnership with Public Service Commission and other licensing entities.
	5/09
	9/11
	MDOT, MDOD, MAA
	3% of taxis 24 hours a day, seven days a week must be able to accommodate a person with a wheelchair.
	In progress

Recommendation has been shared with Paul Weidefeld, administrator of MAA.

	*Meet with leadership at APG and Fort Meade to ensure that on base transportation is available and accessible and connects to local public transportation.
	5/09
	9/11
	MDOT, MDOD, locals
	
	In progress

MDOT arranging meeting with Bert Rice at Fort Meade

	*Ensure that disability is included as one of the areas focused on for expanded access for all MTA operated public transit.
	on going
	on going
	MDOT
	
	Already being done/Completed.
CCAT sets priorities and recommendations and remedial action takes place when necessary.

	*Engage in dialogue with WMATA and MTA to provide paratransit services to and from Fort Meade for employment purposes.
	5/09
	 on going
	MDOT, MDOD,

PG County transportation
	
	In progress

Expansion of 17Bus Line to Fort Meade would address this concern.

	*Ensure RideShare coordination is an option for people with disabilities.
	on going
	on going
	MDOT
	
	In progress

MDOD is providing information and training to Ride Share Coordinators in partnership with local Disability Commissions

	*Explore feasibility of demand for cost of work-transportation as a small-business opportunity through DORS and DBED.
	on hold
	on hold
	DORS, DBED
	 
	On Hold

	*Ensure that universal design/disability-language is included in all RFPs/MDA as it relates to transit oriented development though dialogue with local partners and MD Department of Planning.
	4/09
	on going
	MDOT
	
	In progress

This matter is being discussed between MDOD and MDOT/Office of Real Estate

	*Create a fact sheet and a web resource on all BRAC accessible transportation options.
	4/09
	on going with updates
	MDOT
	
	In progress

MTA already produces a brochure entitled “Mobility Service Guide.” MTA is also seeking funding for “Getting to APG” and “Getting to FGGM and NSA,” which can include accessibility information.

MDOD currently reviewing fact sheet and, when finalized, will assist with printing costs.  

	*Include MDOD Constituent Services contact information in all BRAC outreach materials.
	4/09
	on going
	MDOT, DBED, DLLR, etc.
	
	In progress

MDOD contact information will go in any new relevant print materials when funding is available

	*Ensure information on accessible transportation is available at job fairs. MDOT will work with MDOD on the development/presentation.
	4/09
	on going
	MDOT, MDOD
	
	In progress

The local jurisdiction Rideshare Coordinators and MTA can provide such information, as appropriate.

	*Build access training requirements into private transportation commercial licensing by MVA.
	04/09
	on going
	MDOT
	
	The MVA is planning a best practices session with driving school owners and instructors to provide guidance to how best serve students who are deaf and hard of hearing.

Other community leaders are taking the lead with MVA. This training will help meet the continuing education requirement, which is a regulatory obligation for all driver education instructors.


Housing  

Maryland lacks a sufficient supply of affordable and accessible rental housing.    There is currently no community within the State where a person with a disability receiving SSI can afford to rent a modest one-bedroom or efficiency unit.   In 2008, that meant 57, 438 Marylanders could not afford a home without the help of a deep rental subsidy in the form of a Section 8 Voucher or a Public Housing Unit.  In addition, Marylanders with disabilities face an overall shortage of more than 30,000 units of affordable and available housing over the next 10 years.   Without access to affordable and accessible housing, unnecessarily restrictive and costly (for the State) settings become the “default option” for people with disabilities.   Without stable housing, individuals with disabilities are unable to work, obtain education or otherwise advance themselves to a point where they are able to afford stable, long-term, affordable housing.   

The housing affordability index for working-age people with a disability who are employed full-time for the full-year is 120, which is 20 percent above the federal housing affordability threshold.  This does not account for additional housing costs associated with accessibility and the limited availability of accessible housing stock.
Because BRAC is resulting in the creation of new housing stock and transit-oriented development, it is critical that Maryland ensure that accessible, affordable housing stock is developed and built using the principles of universal design.  Universal design is defined by the Center for Universal Design at North Carolina State University as the “design of products and environments to be usable by all people, to the greatest extent possible, without the need for adaptation or specialized design.” In addition, with the relocation of workers and families and the federal government’s heavy emphasis on hiring of individuals with disabilities, it is important to ensure that information be made available to assist with homeownership needs as well as rental housing needs.  
	Housing

	Recommendation
	Start Date
	End Date
	Lead Agency

Participating Agencies
	Outcomes
	Status/Comments

As of December 2009

	* Include, as part of the data white paper on Marylanders with disabilities, data related to workers with disabilities and earnings versus average housing costs
	11/2008
	10/2009
	MDOD
	Data has been collected and included in the report
	Completed



	*Include accessible and affordable housing in any DHCD studies looking at affordable/workforce housing stock.
	Ongoing
	Ongoing
	DHCD
	DHCD will have increased ability to identify and address housing needs
	Ongoing

Two recent studies are: 
 *Analysis of Impediments to Fair        Housing” – DHCD Office of Research.

*A market study being initiated under DHCD’s MacArthur BRAC Preservation award; the Real Property Research Group will prepared market study, to include data on subsidized, accessible housing in BRAC-affected locations in Maryland.  

	*Continue refining mdhousingsearch.org search engine to separate assisted living facilities from other housing types, and to include proximity to accessible bus stops and/or other accessible transportation
	Ongoing
	Ongoing
	DHCD, 

MDOD, MDOT
	People with disabilities can search the database effectively for information on accessible housing located near accessible transportation.
	Ongoing

Requests for refinements will be made through DHCD/CDA Multifamily Housing Programs. MDOD and MDOT will contact DHCD as needed.


	*Create education tool about universal design in single family residential housing in the form of a “Universal Design Fact Sheet” with photos and Web site links to information on universal design, accessibility and visitability. The fact sheet should be:

a) integrated into DHCD’s Maryland Mortgage Program (MMP) Web site; and 

b) made available at BRAC events, non profit housing counseling agencies and other housing conferences and events
	5/2009
	
	MDOD

DHCD


	Increased awareness of universal design resulting in more UD homes available to homebuyers with disabilities particularly those relocating for BRAC jobs: Universal Design Fact Sheet
	In progress



	*Create capacity via local Commission on Disabilities to monitor and provide input on universal design and affordability in TOD projects since land use, economic and housing development as well as administration of housing vouchers is controlled at local level.
	4/2009
	
	MDOD

MDOT, DHCD
	Increased access to employment, housing, and transportation at designated TOD sites in Maryland, particularly in areas affected by BRAC
	In progress

	*Meet with TOD regions to discuss means of incorporating Universal Design principles into redevelopment planning to ensure easy access from home to transportation to workplace.
	4/2009
	
	MDOD

MDOT,DHCD, DGS 
	
	In progress

	*Promote Universal Design in affordable multifamily developments receiving funding from the State.
	N/A
	N/A
	DHCD
MDOD
	
	On hold

	*Make contact with local code jurisdictions, the Maryland Codes Administration at DHCD, the Maryland Department of Planning and local planning offices to learn about the permitting process, State and local building codes, and how universal design standards can be best incorporated into residential buildings, especially single family homes.  
	
	
	MDOD
	
	In progress

MDOD will investigate the application of the Maryland Accessibility Code in Maryland by contacting the Maryland Codes Administration at DHCD and also make contact with local jurisdictions that implement codes and issue permits.  



	*Approach National Association of Realtors group and find out how to request the creation of a field in the Multiple Listing Service (MLS) used by realtors so that people can find homes that have an accessible entrance.
	
	
	DHCD

MDOD
	
	In progress

DHCD will contact the Maryland Association of Realtors (MAR) for advice on how best to proceed/approach the MLS.

	*Create a resource list of contractors with experience in accessible alterations and disseminate it to BRAC re-locators.
	11/2009
	
	 MDOD,

DLLR, DBED DORS, DHCD,
	Universal Design Fact Sheet
Contractor list is available on MDOD/MDTAP website.
	In progress

Next step is to create links to State agency Web sites so that information can be found (DHCD, DLLR, DBED, DORS) 

	*Include specific information on accessible housing options within the BRAC re-locator marketing activities.
	
	
	MDOD

DBED, DHCD
	BRAC relocators can easily access information on accessible housing
	In progress

	*Ensure that multifamily affordable rental projects receiving LIHTC comply with the requirement to market accessible units to people with disabilities first.
	Ongoing
	Ongoing
	DHCD
	
	Ongoing

	*Determine status of the contract relative to State Center and monitor to be sure that the current Maryland Accessibility Code is applied and that Universal Design principles are considered during the design phase to create seamless mobility from home to transportation to workplace.  Also see recommendation # 6 above.


	
	
	MDOD

DGS, MDOT
	
	In progress


	Over-Arching Recommendations

	Recommendation
	Start Date
	End Date
	Agencies
	Outcomes
	Status/Comments

	*Include MDOD or other disability representatives on all related councils as appropriate such as P-20, CTE planning, and in particular for the STEM and BRAC related work.
	 
	 
	ALL
	Disability issues are included 
	In progress

	*Request Secretaries to designate point people on disability-specific BRAC issues.
	
	
	ALL
	Recommendations can be further implemented.
	In progress

	*Ensure Secretary of MDOD is included in BRAC briefings with Congressional delegation.
	 
	 
	ALL
	Disability issues are included
	In progress


