








Appendix C:
Review of the Maryland Workforce Exchange

Overall First Impression:

The site’s color scheme and layout is clean and pleasant. Task oriented call outs are easy to find.
There seems to be a bit of wasted space in the middle of the web page where it’s just white. This
should be prime real estate displaying valuable content. The Image on the right is very large taking
up valuable real estate as well.

Accessibility:

Government websites are often held to tougher accessibility requirements mandated by law. This
website must not be held to those requirements.

Plus — Most of the content is text based and not embedded in graphical images so screen readers
are able to pick up content easily.

Minus — Images do not have “alt tags” or “tool tips” text equivalents when you mouse over them.
Minus —The site is coded using HTML tables for formatting which is currently considered
deprecated and should be replaced with more easily accessible CSS formatting including H1, H2,
etc. to help screen readers and other devices place hierarchy on content.

Layout:

Plus —The site’s design expands nicely to larger screen resolutions.

Plus — Most important information is “above the fold” meaning in a computer monitor that is set to
the most popular 1024x768 screen resolution, all important content is viewable without scrolling
vertically or horizontally.
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Appendix C:
Review of the Maryland Workforce Exchange (continued)

My Task:
I am an employer trying to find employees.

1. The “Find Qualified Workers" link on the homepage seems the best choice for this task.
2. The “Find Applicants” search screen is easy to use although I'm not sure which fields are
required to fill in before | click “Search”.
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| entered a extra long Zip code only and clicked “Search”.

A pop-up error validation window appeared giving me guidelines for correct Zip code format.
| enter a valid Zip code only and click Search.

The results page says ‘This page shows the number of applicants who meet my educational
and minimum salary requirements in the zip code or country you specified...” | did not enter
educational or minimum salary. These should be required fields if the results page states this.
7. Atthis point | am asked to register with the site to view more so I'll stop. It's nice you are told
the number of applicants before they require you to register, letting me know I'm going to
get some bang for my buck if I bother to go through registering.

ov W

Overall Impression:
Site is clean and easy to use. Works well in Internet Explorer and in Firefox! Multiple opportunities
are presented to enroll in the site.

Recommendations:
Denote required fields in forms.
Update the site’s code to meet current standards.

*The Untapped Workforce Committee thanks Amy Creason, eCommerce Manager for Provident Bank, for
providing this review of the MWE.

15



Appendix D:
Employer Survey Results

1. As a Maryland employer, in the past year, have you had or are you currently experiencing

difficulty filling positions in your company? (85 Responses)

Response Percent Responded
Yes 60%
No 40%

2. What jobs are the most difficult to fill? (7o Responses)

Responses

occupations.

Response were all across the board, with an abundance of healthcare and computer/technical

3. What are the requirements for those jobs that are difficult to fill? (53 Responses)

Response Percent Responded
Education 82%
Experience 80%
Knowledge/skills 68%
Licensing 59%
Other 31%

4. What are the restrictions for hiring for the position? (61 Responses)

Education Licensing Driver’s License Background Check Physical Ability
High 33% Special 23% Valid Class | 75% Must pass | 84% Ability to | 60%
school Certifi- Clicensing back- lift heavy
diploma cation required ground weights
required check
Associates | 10% License 39% CDL 5% Must have | 2% Other 40%
degree required licensing clean driv-
required ing record
Bachelors | 47% Back- 39% Other 20% Must 7% Response | 15
degree ground licensing not be a
check require- convicted
required ments felon
PhD 0% Response | 44 Response | 20 Must not 4%
have been
convicted
of a crime
Other 10% Mustnot | 2%
have a
criminal
record
Response | 51 Response | 45
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Appendix D:
Employer Survey Results (continued)

5. What sources do you use to identify qualified applicants? (83 Responses)

Response Percent Responded
Newspaper 51%
National internet job search site 61%
Local internet job search site 57%
Local Job Service or One-Stop Career Center 40%
Current employees 82%
Word of mouth 72%

6. If you have used an internet job site, what are important factors in using the site?

(68 Responses)
Response

Percent Responded

Ease of use in recruiting applicants 75%
Ease of use in inputting positions 63%
Ease in navigation around the site 60%
Extensive database of qualified candidates 59%
Site meets my need for all positions | need to fill 32%
National database is helpful to fill my positions 24%
Local database of candidates is helpful to fill my positions 57%
Ability to customize each listing according to my need 57%
Option to post jobs myself or work with support from the site | 54%
Time sensitive feature means listing are removed automati- 29%
cally

User support is responsive to my needs 21%

7. Do you hire from one or more of the following pools of u

Response

ntapped workers? (63 Responses)
Percent Responded

Youth aging out of Foster Care 2%
Court involved youth 0%
Older workers 76%
Person with disabilities 51%
Person that is homeless or in unstable housing 5%
Person without a high school diploma or GED 41%
Non-English speaker 19%
Former offender 16%
Welfare recipient 32%
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Appendix D:
Employer Survey Results (continued)

8. If you have not hired from these groups before, would you consider it in the future?

(68 Responses)

Response Percent Responded
Yes 34%

No 9%

Maybe 58%

9. How would you prefer to receive hiring information? (82 Responses)
Response Percent Responded
By phone 4%

In person 5%

By e-mail 93%

By mail 20%

Though my network of contacts 16%
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Appendix E:
Conditions of Membership, Maryland Workforce System

A Briefing from The National Collaborative on Workforce and Disabilities Collaborative on
Workforce and Disabilities* describes a series of expectations of workforce intermediaries in
their relationships with employers. Using their work as a model and with some modifications,
the Committee would recommend the following criteria be established as the requirements for
membership of public and private workforce intermediaries in the Maryland Workforce System:

Expectation 1 - Competent and convenient assistance:

1. Meet with the employer to identify their business needs and provide information on the
advantages of Intermediary Services;

Use business language;

Establish a single point of contact with each employer (account rep);

Maintain professional and responsive contact; and

Deliver more than you promise.

G

Expectation 2 - Matching applicant skills and interests to job tasks:

6. Determine the applicant’s knowledge, skills, and abilities (KSAs) and employer needs;
7. Negotiate and customize employer requirements as appropriate; and

8. Only refer applicants that meets employers needs

Expectation 3 - Ongoing Employer Support:

9. Clarify employer expectations;

10. Deliver on agreed expectations. l.e. 'Service after the sale’;
11. Provide support services as appropriate for the employee;
12. Solicit feedback from employers; and

13. Adjust support and service based on feedback.

According to an informational briefing by the National Collaborative on Workforce and Disabilities
(NCWD) for Youth dated January 2005
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